EDITORIAL

A Resounding Call by the National Executive
Committee for Unshakable Unity.

On March 14 and 15, 2026, the National Executive Committee of NFTE, BSNL (National
Federation of Telecom Employees) met in Patna. Through a unanimously passed resolution,
the committee has called upon the leadership of all unions and associations to rise above
all differences and create unshakable unity to rescue employees from the severe crisis
they are facing. Given that various legitimate and burning issues of the employees have
not been resolved for a long time, and the management is ignoring these problems, it is
the need of the hour for all organizations to create unbreakable unity among themselves.

Even during the British rule in India, employees and laborers stood together with strong
unity and succeeded in bringing about the Trade Union Registration Act and various other laws.
These facilities were not obtained easily; employees endured immense suffering to achieve them.
However, by using their solidarity and struggle as weapons, they continued to achieve their goals.

Weknowthatbefore the formationof BSNL, we workedinthe Departmentof Telecommunications.
Prior to 1986, all employees and officers were workers of the Post and Telegraph Department. In
1946, before independence, a strike was organized in our department, leading to the imprisonment
of leaders like Comrade Om Prakash Gupta ji. Despite this, no power could break our unity. After
independence, our organization, the National Federation of Post and Telegraph Employees, was
established on November 24, 1954. Working as a leading force, this organization succeeded in
securing the Pay Commission, Pension Act, and payment of Dearness Allowance (DA) through
constant struggle and employee unity.

This organization continued to work unitedly until 1968. However, the one-day strike on
September 19, 1968, shock the government. Following government intervention, the organization
was split, and a new organization was founded. Yet, due to the deep thinking and devotion to
duty of the employee leaders, these organizations continued to work together for the protection of
employees. Later, political masters again caused a rift among employees, leading to the formation
of a third organization in 1978. Under the leadership of NFPTE, these three organizations
continued to work in the interest of the employees.

Following the division of the Post and Telegraph Departmentin 1986, two separate departments
were created: the Department of Posts and the Department of Telecommunications. Consequently,
the three aforementioned organizations also split to work separately in both departments. The
1990s saw the era of privatization, globalization, and liberalization. During that period, the
government began the process of converting the Department of Telecommunications into
a corporation. The then-government did not succeed, but in the year 2000, the ruling government
converted the Department of Telecommunications into a corporation on October 1, 2000.

Even in this difficult time, the three organizations working in the Department of Telecom, under
the leadership of Comrade O.P. Gupta ji, demonstrated rock-solid unity and organized a complete
strike from September 6, 2000, to September 8, 2000. Although the Bharatiya Telecom Employees



Union withdrew its strike on the evening of September 6 under pressure, not a single employee
returned to work. Consequently, the Central Government was forced to negotiate with the
strike leaders. After discussions, the government agreed to the employees' demands,
including pension from the government exchequer, job guarantees, and measures to
keep the newly created Bharat Sanchar Nigam Limited (BSNL) economically viable.

Following this, employees joined the corporation with great enthusiasm. Working diligently
according to the policies of the Government of India, they led the corporation toward huge
profits. BSNL remained in profit until 2007, but due to government policies, BSNL started
running at a loss from 2008 and has been in deficit for the past 18 years.

It is an irrefutable truth that BSNL has been passing through a period of distress solely
because of the anti-public sector policies of the Central Government and the mismanagement
by high-level officials. To hide these failures from the public, the government and management
colluded to spread a misconception throughout the country that BSNL is being ruined because
of the large number of employees. Misleading news was spread that 75% of BSNL's total
revenue is spent on employee salaries and allowances. Under this conspiracy and on the
advice of "experts," the Central Government and BSNL management, in a single stroke
on December 20, 2020, terminated the services of approximately 80,000 employees in
the name of VRS (Voluntary Retirement Scheme).

Now, the Central Government has again ordered the Department of Telecommunications
officers to reduce the number of employees by 31.10.2026. Efforts are being made to further
reduce the workforce under the guise of internal restructuring within BSNL. It is important
to note that at the time of BSNL's establishment, approximately 3.75 lakh employees and
officers were absorbed into BSNL. Despite such a large number, BSNL earned huge revenues.
In 2004-05, BSNL earned a profit of 10,500 crore rupees. Until 2007-08, BSNL remained
profitable even with that workforce, even when private telecom companies had entered the
field.

Due to the government's wrong policies and management's arrogance, BSNL's economic
decline began. After the 2020 VRS, only about 1.5 lakh employees remained. Due to a large
number of retirements every year, only about 60,000 officers and employees are currently
working, of which the number of non-executive employees is approximately 33,000. Now,
there are talks of removing another 15,000 of them. It appears the Central Government
is planning to close BSNL and hand it over to private businessmen. This company is a
Public Sector Undertaking (PSU), and the people of India are its owners. However, the public
is unaware of how a "Navratna" company is being hollowed out from within to be handed over
to private hands.

The NFTE BSNL organization, in its national meeting held on March 14 and 15, 2026,
passed a resolution after intense discussion that we will not accept VRS under any
circumstances and will firmly oppose it.



Other Resolutions Passed by the Executive Committee:

Apart from VRS, the committee passed resolutions on the following burning issues
of the employees:

1. Third Pay Revision: The pay revision for BSNL employees and officers has been pending

since January 1, 2017. All employees are forced to work on the 2007 pay scales. While the
matter has been sent to the Department of Telecommunications following an agreement with
recognized unions, the Patna meeting passed a resolution stating that the government has
no moral right to stop pay revision just because BSNL is not in profit. Profit and loss depend
on government policies and management, not the employees. We demand that the
conditions be relaxed and the decision for pay revision be granted.

2. Promotion Policy : We have been demanding a new promotion policy for the last 10 years,
but management has ignored it. The current 2008 policy is misleading and discriminatory.
While officers get financial upgrades every five years, for employees, it is set at 8 to
10 years. The committee expressed great anger over this and passed a resolution for a new

policy.

3. Membership Verification Through Secret Ballot: Since the inception of BSNL,
recognition was granted through secret ballots. However, the rules were changed in 2012 to
require 50% of the votes for a union to be recognized as the sole representative. Now, BSNL
management wants to conduct verification through "Check-off" instead of a secret ballot. We
oppose this and demand a Secret Ballot. If the 50% vote requirement is abolished,
NFTE BSNL may participate in the verification.

4. Mobile App Attendance: Management has introduced attendance through a mobile app
but is not providing financial assistance to buy smartphones. Low-paid employees cannot
afford them. We demand at least 8,000 rupees in assistance for purchasing mobiles.

5. Festival Advance: Employees are facing financial hardship. We demand a 10,000 rupee
festival advance so employees can celebrate with their families.

6. Staff Surplus and Exams: Many cadres have been arbitrarily declared "Surplus" in the
name of restructuring, and exams are not being conducted for any cadre, leaving the future of
employees in the dark. Management has ignored our suggestions for a new system.

In conclusion, the situation of BSNL employees is pathetic. After two days of intense
discussion in Patna, it was felt that unshakable unity is the only way to save BSNL from
being sold and to protect the employee community. Let us all work for solidarity and
resolve to move forward by taking all organizations together.

Long Live NFTE
Long Live Employee Unity!
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